Education Service District Annual Report to ODE

Senate Bill 250 states under Section 25. (1.) The board of directors of an education service district shall produce an annual report related to the
performance and the finances of the education service district for the previous school year. (2.) The board of directors of the education service
district must (a) submit the report produced as required ....to (A) the component school districts of the ESD; and (B) ODE; (b) Make the report
available...to the public at the administrative offices of the ESD and on the website for the ESD. (3) The annual report that is produced as required
by this section must include:

NAME OF ESD: Lake County ESD

SECTION A - SIZE OF ESD

COUNTY DISTRICT ADMw
Lake Lake County School Dist. #7 — Lakeview 856.64
Lake Lake County School Dist. #11 — Paisley 421.30
Lake Lake County School Dist. #14 — North Lake 390.09
Lake Lake County School Dist. #18 — Plush 37.52
Lake Lake County School Dist. #21 — Adel 41.87
TOTAL ADMw: 1,747.42

SECTION B—SERVICES CHART
I. List of services provided in the Local Service Plan ONLY. If the ESD provides services other than those listed in the Local Service Plan, those
services SHOULD NOT be included in the chart.
Il. Indicate which state Local Service Plan goal* (numbered 1 through 5 below), addressed next to each service.
[ll. Use an X to indicate whether the service is offered to districts at no cost (using ESD dollars), OR if the service is offered on a contractual
basis with districts.
IV. Brief description of service
V. Number of staff hours as an aggregate number only for each of the main four categories in the Local Service Plan: Special Education,
Technology, Instruction and School Improvement, and Administration. You DO NOT need to break out staff hours by individual services
within the main four categories.
*State Local Service Plan Goals
1) Assist component school districts in meeting the requirements of state and federal law;
2) Improve student learning;
3) Enhance the quality of instruction provided to students;
4) Enable component school districts and the students who attend schools in those districts to have equitable access to resources; and
5) Maximize operational and fiscal efficiencies for component school districts.
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PROGRAMS FOR CHILDREN WITH SPECIAL NEEDS SERVICES CHART

Service

State Goal

Addressed
(Numbers

1-5above)

ESD Offers
at No Cost

Contracted

Brief Description
of Service

STAFF HOURS
You are only required
to include the total
number of hours at
end of each of the main
four categories.

Special Ed Administration

1,2,3,5

Oversight of special education staff and contracts
for specialized services; review, maintenance, and
management of special education files; regional
census/recordkeeping; provision/management of
special education software; and staff prof dev.

Special Education Teacher

1,2,3,4,5

One itinerant special education teacher serves four
small districts providing direct instruction to
students, case management and consultation to
staff. Also, the ESD provides another special
education teacher at the local school district by
way of flow through dollars.

Speech/Language Services

1,2,3,4,5

Speech Language program provides instruction to
children with speech and language disorders and
hearing impairment. Services include identification,
diagnostic evaluation, intervention, and hearing
screenings. Services are provided through direct
instruction, teletherapy, case management and
consultation with teachers & parents.

Clinical Social Worker
Assessments (School Psych)

1,23,4,5

A Social Worker serves all five districts by providing
evaluations, risk assessments, mental health
assessments, behavior consultations, and in-service
trainings for school staff. Due to changes in staffing
after our 25-26 LSP was submitted, these services
were provided by a TSPC licensed school
psychologist rather than a social worker.

Autism Consultation

1,2,3,4

The Autism Specialist provides Autism evaluations

and consultations and assists classroom teachers in
providing services to students with Autism to allow
them to benefit from the educational environment.
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Child Find Activities

1,2,4

This program encourages the public to help identify
and refer children with special needs. Activities
include radio, cable TV, and quarterly newspaper
ads; and placement of posters in all communities
throughout Lake County.

Early Intervention/Early
Childhood Special Education

2,3,4

The EI/ECSE program provides services to kids with
disabilities, birth to age 5, and their parents.
Services are provided through home visits, ECSE
classrooms, consultation to pre-schools and Head
Start programs, toddler groups, and speech groups.
This program is funded through a sub-contract with
Douglas ESD by regional dollars.

Programs For Children with Special Needs - TOTAL STAFF HOURS

10,650

TECHNOLOGY SERVICES CHART

Service

State Goal

Addressed
(Numbers

1-5above)

ESD
Offers
at No

Cost

Contracted

Brief Description
of Service

STAFF HOURS
You are only required
to include the total
number of hours at
end of each of the main
four categories.

E-Rate Support

2,3,4,5

The business manager files all e-rate forms for the
five districts in Lake County and provides e-rate
consultation to assist the districts in planning.

Internet Connectivity

2,3,4,5

The ESD coordinates and funds all cost of internet
connectivity for the five districts in Lake County.

Technology Services

3,4,5

The ESD provides funding for a .5 FTE technology
support for Lake County SD#7.

Survey Monkey

1,5

The ESD provides a SurveyMonkey account for all
districts to use. ESD personnel is able to assist in
building surveys and analyzing results.

SCUTA Software

2,3,4,5

A student data collection software program for
school admin, counselors, and behavior specialists
is provided for SD#7. The data is used in monthly
meetings and for ODE reporting.
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Care Solace is available to all districts, which
provides mental health care coordination for all
students, staff, board members, and families
seeking mental health professionals.

Care Solace 2,3,4,5 X

Technology — TOTAL STAFF HOURS | 75

SCHOOL IMPROVEMENT SERVICES CHART

STAFF HOURS

State Goal You are only required
. Addressed ESD Offers Brief Description to include the total
Service Contracted .
(Numbers at No Cost of Service number of hours at
1-5above) end of each of the
main four categories.

The curriculum specialist mentors new teachers
countywide; provides training for districts;

Instructional Support 1,2,3,4 X . . .
uett upp assists with curriculum, state assessment
training, CIP, and participates in the REN.
The ESD funds school counselors for three of our
istricts. Th nselors provi mi
School Counselors 23,45 X districts ese counselors provide academic

and career counseling, as well as interventions
for at-risk (but not deeply troubled) youth.

The ESD contracts with a library consultant to
Library Support 1,2,3,4,5 X support all county school libraries and assist
with district compliance of Div 22 Standards.

Limited nursing services are provided through a
contract with the Lake District Hospital. A
Registered Nurse is available to help districts
review health records, teach targeted health
lessons in the classroom, train staff, and make
referrals when necessary.

Nursing Services 3,4,5 X

Behavior Specialists provide support by
intervening with students who have various
emotional and behavioral challenges. Specialists
also help with creating behavior plans, coaching
teachers, training staff, and being a resource for
district teachers. This service is grant funded.

Behavior Specialists 2,3,4,5 X
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School Counselor

2,3,4,5

An itinerant school counselor services four of
our component districts by providing SEL and
Character Strong instruction. This position is
provided in combination with ESD grant funds
and contracts with the Districts.

School Improvement — TOTAL STAFF HOURS

5,735

ADMINISTRATIVE SERVICES CHART

Service

State Goal

Addressed
(Numbers

1-5above)

ESD Offers
at No Cost

Contracted

Brief Description
of Service

These are “per service”
& “per stop” charges

Superintendent’s Office

1,5

This service includes general functions related to the
oversight of the ESD and its staff as well as the
coordination of services to districts, as requested by
district superintendents.

Threat Assessment Coordinator

2,3,5

The ESD has a .2 FTE Threat Assessment Coordinator
who is available for consultation, training, and
coordinating on-site threat assessment teams. This
service covers the full spectrum of intervention
when there is a risk of violence, self-harm, or other
self-destructive behaviors that place students at risk

County Attendance Officer

1,25

This service provides administrative staff to respond
to attendance infractions reported by the districts.
Services are provided as requested.

Home School Registrar

1,2

The ESD acts as a registrar for home school students
by maintaining student files, providing testing and
notifications of enrollment as required by law. Also,
the districts are provided with a list of home
schooled students within their boundaries monthly.

Grant Writing

2,3,4,5

ESD staff members provide grant writing services for
the districts on an as requested basis.

Management of Special
Grants/Funds

1,2,3,4,5

The ESD provides technical support for the annual
Maintenance of Effort calculation. The ESD also
manages various grants for countywide activities
such as Youth Mentor Program and SSA Grants.

Copy Shop Services

2,3,5

The ESD provides printing services for districts.
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Administrative Services 1,3,5

Administrative services are provided to our two
smallest districts. Services include attendance at
board meetings, school improvement planning, and
providing updates on school law.

Principal & Fiscal Services 1,2,3,5

Adel School District contract with the ESD to provide
fiscal services such as A/P, A/R, budgeting, payroll,
and grant tracking, as well as for additional
administrative services, including teacher
evaluations, state reporting, and other activities
required to comply with State and Federal law.

Audit Services 1,5

When funds are available, the ESD pays for all or
part of the annual audit for all five districts.

Student Response Team 4

Individuals from across Lake County have been
trained to provide support to schools & students in
the event of a student/staff death or other tragedy.

CPI Crisis Prevention Institute

1
Restraint Training '35

CPI Restraint Training is provided to districts upon
request. The ESD Threat Assessment Coordinator
maintains certification as a trainer and coordinates
trainings with the districts. The ESD has the option
of charging districts $25 per person for the training
to cover the cost of books, but has never exercised
this option.

Lake County Equity Committee 1,2,3,45

Lake County ESD will facilitate a countywide Equity
Committee for all districts in order to meet the
requirements of SB732 and Division 22 Standards.
This committee will advise the district boards and
admin on the impacts of educational equity.

Student Success Act / Integrated
Guidance (Statewide Education 1,2,3,4,5
Initiatives Account) Liaison

A combination of SSA and SEIA Grant funds are used
to hire a full time Liaison to assist districts with
fulfilling the requirements of the grants included in
the Integrated Guidance grouping (SIA, HSS, EDM, to
name a few). This employee helps with community
engagement, ongoing reporting, gathering and
disseminating relevant information, and other
related tasks. Additionally, this employee is
available to help with other grants as needed,
including writing grants, gathering information, and
reporting.
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CTE Liaison

1,2,3,4,5

The ESD Integrated Guidance Liaison also serves as
the CTE Liaison, helping districts stay in compliance
with CTE programs of study and supporting the
improvement of these programs by assisting with
grant writing and attending Central Oregon Perkins
Alliance meetings, among other things.

School Safety Prevention
Specialist

1,2,3,4,5

The system is designed to provide school districts
with a multi-tiered system of supports ranging from
curriculum-based universal prevention programs, to
safety-based crisis interventions. These offerings
include suicide prevention services, behavioral
safety assessments, access to the Safe Oregon Tip
Line, and positive school culture and climate
support that includes programs to prevent bullying,
cyberbullying, harassment, and intimidation, and to
promote mental health and well-being in school
districts statewide.

Medicaid Administrative Claiming

1,4,5

The ESD facilitates MAC with any district wanting to
participate. The ESD provides training to district
level staff, fulfills the district coordinator role, and
submits the final claim.

Administrative Services — TOTAL STAFF HOURS

3,800
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SECTION C—WORKFORCE AND SALARY INFORMATION
Data is for fiscal year 2024-25; 2025-26 data will be available November 2026

i. Include the direct URL link to YOUR ESD’s staffing data from the ODE Data Transparency Website. You will find your link from the bottom of
this page: https://www.oregon.gov/transparency/Pages/education.aspx

SECTION D—DISTANCE LEARNING

i.  Didthe ESD utilize distance learning? YES NO
ii. Ifyes,include a descriptive paragraph:

SECTION E—REVENUE AND EXPENDITURES
Data is for fiscal year 2024-25; 2025-26 data will be available November 2026

e EXPENDITURES: Include the direct URL link to YOUR ESD’s expenditure data from the Oregon Transparency Website.
https://www.oregon.gov/transparency/Pages/education.aspx

e REVENUE: A combined spreadsheet of ESD revenue by fund and source for ALL Oregon ESD’s is available from the Oregon Transparency
Website at: https://www.oregon.gov/transparency/Pages/education.aspx
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